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90 Day Program for Your Organization
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oooooooooooooooooooooooooooooo © 2018 Big Heart Technologies, Inc.



(@) Bi

©

©

@

O

=) WHY DO RESILIENT

ORGANIZATIONS
THRIVE™?

Every facet of your organization becomes measurably more productive by
learning to turn risk and adversity to advantage (Integral Resilience).

By enhancing resilience in one area a positive multiplier effect is produced
increasing outcomes in many others.

Early data suggests public ESG companies with “R"” outperform ordinary ESG
companies.

The enhanced Integral Resilience of your organization is tracked and
measured by an Integral Resilience Quotient (IRQ™) that triggers responsive
action leading to sustainable advantage.
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CHALLENGES

Employee stress and burnout?

Financial strain?

Supply chain disruption?

Political risk?

Stagnation in organizational creativity and innovation?
Unstable strategic alliances?

Difficulty with change management?
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PREVENTING
BURNOUT

Burnout is already a $300 billion problem becomes worse each
year. Its origins are: emotional, psychological, energetic, physical,
behavioral, environmental, and existential (i.e. loss of meaning
and purpose).

Burnout causes mental and physical iliness, destroys morale, and
undermines productivity at every level of your organization. It is
prevalent among major industries and professions, especially
medical and community health providers, accountants, and
attorneys.

There is a fundamental flaw in our present approach to burnout.
We over rely on our brains but shortchange their “senior" partner,
the heart. By optimally combining the extraordinary capacities of
each, burnout and other multifaceted challenges can be addressed
in @ new and powerful way.



INTEGRAL
RESILIENCE
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INTEGRAL RESILIENCE ACTION PLAN:
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INTEGRAL RESILIENCE ACTION PLAN:

YOUR 90 DAY
ROADMAP

90 DAY IMPLEMENTATION AND
BEYOND

¢) 90 days is the minimum time required to effect
beneficial organizational change.

¢)  We build an online Integral Resilience
Collaborative within your organization that
enables each person and division to learn from
and support another.

) Anincrease in organizational IRQ in one
department will simultaneously translate to every
other.

¢)  Continuous coaching, webinars, and pod casts
are available throughout the program.

¢) Al participants automatically become members
of a Global Integral Resilience Collaborative
where they can continue to hone their skills.
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FINAL
REVIEW

We will deliver a Final Report analyzing the
increase in your organization’s IRQ and a
pathway for Continuous Enhanced Performance.

DELIVERABLES:

®

@
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An intelligent, interactive, personalized version
of your IRQ Road Map. This enables the
entire organization to sustain its IRQ progress.

Practical applications to build individual Integral
Resilience using: “Laughing Heart—A Field
Guide to Exuberant Vitality for All Ages—
10 Essential Moves”

Signed copies of “Piloting Through Chaos—
The Explorers Mind".

Resilience Reflex Ball with Practice Manual

Membership in Global Integral Resilience
Collaborative.




TURNING
THE WHEEL:
PAYING
FORWARD

After Big Heart Technologies has helped your
organization address its resilience
challenges, we propose to make available
the BHI/IRQ system at cost to support any
noble cause or program of highest CSR
priority for you.
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IRQ PROGRAM
FEES

© 90-day IRQ Program: $50,000
(including all BHT expenses)

© 2-week IRQ Assessment and Roadmap: $10,000
(deductible from total program cost)
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TEAM SUCCESS
HIGHLIGHTS

Three year project to prepare leading mind/body coaches in the US Veteran’s
Administration to train soldiers in the field (Health Action Synergy)

Two year program for the U.S. Air Force on holistic life planning (Health Action Synergy)

Current three year NIH research grant in collaboration with Mayo Clinic and Arizona State
University on mind/body health and wellbeing (Health Action Synergy)

Trained Chinese women’s ‘Wuxu' Olympic team in heart-centric energy practice to over
100 gold medals.

Coached senior executive teams at Fortune 100 companies in the U.S., London,
Amsterdam, Beijing, Hong Kong and Tokyo in a unique heart-centric system of negotiation
and strategic alliance development

Directed Trenton Health Team Initiative and built a collaborative innovation network.
Leadership of Environmental Health and Safety for Rohm & Haas.

Implemented successful burnout remedial programs for over 20 years at an organizational
and community level in the UK, Sweden, Denmark, Finland, India, Southern Africa,
Zimbabwe, Uganda, Columbia, and Australia.
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YOURSBHT
JTEA

JULIAN GRESSER WILLIAM MOULTON
Chairman, CEO, CIO, CTO,
Collaborative Innovation Business Strategy

THE SEASONED
INTERNATIONAL
WORLD CLASS BHT
TEAM UNIQUELY
COMBINES EXPERTISE
IN SCIENCE,

TECHNOLOGY,
HEALTHCARE’ RUTH E. PERRY, M.D. FRED PHILLIPS, Ph.D.
BUSINESS AND LAW Board Member, Prof. of Technology Systems &

Chief Medical Advisor Management, UOM



http://bigheartintelligence.org/william-moulton/
http://bighearttechnologies.com/ruth-perry-m-d/
http://bigheartintelligence.org/264-2/
http://bighearttechnologies.com/fred-philips/

STRESS & BURNOUT

ROGER JAHNKE, OMD
Founder of Health Action

LEADERS

Executive Director, Adventures in
Caring Foundation

BHT SENIOR e

PRACTICE LEADERS Founder, Sheng Zhen Society
INNOVATE IRQ
APPLICATIONS IN

MMUNICATION & LEADERSHIP
THEIR DOMAINS ol SEL-anLony & 2
OF PROFESSIONAL JANELLE BARLOW, Ph.D.
EXPERTISE Can T snry

BECKY TAYLOR
Strategic Public Affairs,
Public, Nonprofit, Corporate



http://www.healthaction.net/meet_roger.htm
https://en.wikipedia.org/wiki/Li_Junfeng
https://www.amazon.com/Janelle-Barlow/e/B000APFOTW/ref=sr_ntt_srch_lnk_4?qid=1453089578&sr=1-4
https://www.linkedin.com/in/simon-fox-63b9448/
http://bighearttechnologies.com/becky-taylor/

SENIOK
PRACHICE
LEADERS

INNOVATION VITALITY

HOWARD LIEBERMAN, Ph.D.

Founder Silicon Valley Innovation
Institute, Collaboration

COMMUNITY DEVELOPMENT

BRUCE BOYD, 1.D.
Attorney, Real Estate Development

ELSPETH MCADAM M.D.
Child and Family therapy for UK NHS
for 30 years

HEALTH & SUSTAINABILITY

WOODROW CLARK, Ph.D.
Qualitative Economist, IPCC Panel
Nobel Peace Prize

PATRICIA BADER-JOHNSTON
CEO, InnHealth, Japan



https://www.linkedin.com/in/bruce-boyd-a42a1613/
http://www.taosinstitute.net/elspeth-mcadam
http://www.clarkstrategicpartners.net
http://bighearttechnologies.com/p-bader-johnston/
https://www.linkedin.com/in/howard-lieberman-7506651/

CONTACT

USA & EUROPE

Julian Gresser

office: (805) 563-3226
mobile: (805) 708-1864
julian@bighearttechnologies.com

JAPAN

Patricia Bader-Johnston

mobile: 090-556-89362
pbaderjohnston@silverbirch.co.jp

bighearttechnologies.com
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FROM BURNOUT

TO THRIVING

Loss of meaning/ "7
direction () Knowling and feeling the bigger picture

SEEe TR ©) Instantly ﬂndmgsé%?é eenergetlc: power

Emotional exhaustion :::; Nourishment and rejuvenation

De-vitalization ). Revitalization and renewal

I\ Enhanced sense of community and
Isolation and alienation &2 »
belonging

Enhanced connectedness and

Poor communication &)
coherence

Loss of morale ). Pervaslve esprit de corps
Explorers mind discovers new

Declining creativity i) et

Absenteelsm and

turnover | 27} Restored trust and Increased retention

Declining productivity <2 ) Effective performance gains
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